
Why Your Claude Code
Performance Tanks

(And How to Fix It)

One of the most common posts in Reddit's Claude Code

community:

"My Claude Code performance has tanked and I'm not sure

why"
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Sound Familiar?

Users have been asking this all year long.



I Had the Same Experience

When I started using Claude Code for a new project, it was

magical.

As my project grew bigger, Claude Code started:

My hypothesis? Context collapse.

Violating best practices I gave it>

Hallucinating code that contradicted my instructions>

Claiming completion when tasks weren't done>



Anthropic Confirms It

Anthropic just released a best practice guide that confirms

this.

WHAT  I  FOUND FROM MY  RESEARCH

If you give Claude Code lots of best practices to follow... it

means nothing if Claude didn't follow them.

Performance starts to degrade at 40-50% of context
window

>

The more best practices you give, the faster it fills up>

When context is filling up, Claude ignores your instructions>



The Fix

(1)  BREAK BEST  PRACTICES INTO SKILLS

Skills allow Claude to load best practices on demand.

(2)  AGENTS +  SKILLS

Skills alone isn't enough. When I tested, Claude loaded 5 relevant

skills at once. Context filled up quickly. The real solution: One

agent. One skill.

(3)  APPLY  AT  EVERY  STAGE

During planning, plan review, and implementation.

(4)  CREATE MASTER SKILLS

Create master skills for planning, plan review, and implementation.

These skills repeat reviewers until all best practices pass.



Skills in Action

Enforce skills caught violations and fixed them

automatically.



My Skills Collection

All my skills on the left, and an example of a coding best

practice enforcer on the right.



Apply at Every Stage

DURING PLANNING

Load planning-specific skills and best practices

DURING PLAN REVIEW

Validate plans against architectural guidelines

DURING IMPLEMENTATION

Enforce coding standards with dedicated reviewers

MASTER SKILLS

Create skills that repeat reviewers until all best practices pass



Master Skill: Implement

Workflow phases, enforcement loop, and skill triggers.



Review Result

Each review checks against documented best practices.



The Irony

To use Claude Code effectively, you need to understand

how Claude Code works.

Vibe coding is not "just vibe."

It requires engineering discipline.

We are just shifting from software engineering to context

and workflow engineering.



Let's Connect

Are you experiencing Claude Code performance issues?

What's your workaround?

#ClaudeCode #VibeCoding #AI #SoftwareEngineering

#DeveloperExperience
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Follow for more AI coding insights>

Repost to help others>

Comment with your experience>


